Invoice Validation at Bromley
Business Support Unit
Case Study
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As well as including a pack e 80 standard challenges designed by Sollis, we have been able to work
with them to incorporate our contractual KPIs (key performance indicators) and performance metrics for our
main contract. Sollis was particularly helpful and went the extra mile to ensure that the additional challenges
run in line with our requirements. The level of support we received was beyond excellent.

Our main provider is very happy with the new system as the majority of our challenges are now in a common
format and are easy to understand. Not only are we able to easily check that a single piece of activity is only
challenged once in terms of financial claims, but we can show the same activity under a number of challenges
should we wish to do so.

We have suggested to Sollis some ways that we believe the current system could be improved, and Sollis has
been very proactive in including these in the next scheduled release.

Overall the Clarity.AlV system has been readily accepted in a very short timescale and has already reduced our
cycle challenge time from five to three days with the potential to bring this down to less than a day.

Sarah Osborn
Head of Information | Bromley Business Support Unit

Experience: The Difference

5

N UKAS

The Sollis Partnership Ltd 20 Hook Road Epsom Surrey KT19 8TR ’L’ tellect ‘0\
Tel: 01372 847 525 Web: www.sollis.co.uk Email: sollis@sollis.co.uk  Micresoft Partner !E!:!Enmms.omuswgss SGS Lo



